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https://numbernomics.com/unemployment-vs-job-openings-2/

Unemployment vs. Job Openings
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1. TREND 2. GET TO KNOW 3. RECRUIT 4. RETAIN
TRACKING GENERATIONS
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Compensation
Increases fall
behind inflation

Volatility will
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WHAT CAN WE DO?

m Address fairness and equity across increasingly varied
employees

m To compete for worker talent, some companies shorten the
work week or decrease in-person requirements

m Salary increases >4%, compared to a historical 2%

® The manager-employee relationship has become more
Important than ever




A GARTNER 2020 SURVEY OF 52 HR EXECUTIVES FOUND THAT:

* 94% of companies made significant investments in well-

being programs

e 85% increasec

* 50% increaseo

e 38% increasec

support for mental health benefits

support for physical well-being

support for financial well-being



GENERATIONAL MYOPIA
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GENERATIONAL MYOPIA

-

Skeptical, yet
self-reliant

(" (" )
What will they What will they
be known for be known for |
tomorrow? | tomorrow?

e A L



Generation X Xennials Millennials Generation Z
1960 1970 1980 1990 2000

GENERATIONS DEFINED




WHAT SHAPES A GENERATION?

* Personal signpost
* Generational signpost
o Life law




XENNIALS

m Microgeneration born between1977-1985
m Analog childhood, digital adulthood
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Press RETURN to size up the situation

Date: April 25, 1848
Heather: cool
Health: good
Food: 1220 pounds
Mext landmark: 39 nmiles
Miles traveled: 269 miles




MILLENNIALS

1985-1995




GENERATION Z!

*ALSO CALLED LINKSTER, IGEN




EMPLOYER

BRANDING




The Job Center
of Wisconsin lists about
100,000 job openings daily

Fifty-eight million
_ American adults were
Gig independent workers
economy in 2022, 36% of the
workforce, according
to McKinsey

WHO IS MY

COMPETITION?




WHAT'S YOUR
CURRENT

EMPLOYER TALENT
BRAND?




e o City of Green Bay

© 15 41 30 1 6 -
Overview ~»  Reviews Jobs Salaries Interviews Benefits Photos
City Qf Green Bay OV'EWiEW Woaork Here? Claim your Free Employer Profile
Website: www.Ci.green-bay.wi.us Headquarters:  Allouez, WI
Size: 501 to 1000 Employees Founded: 1838
Type: Company - Private Industry: Municipal Agencies

o Lssn1.niln 050 GLASSDOOR

Competitors: City of Madison, Town of Greenwich (Connecticut), City of Denton =% Create Com parison

What are your colleagues talking about?
Find your private company bowl on Fishbowl, join the hottest Join the Conversation

conversation with your colleagues anonymously.

City of Green Bay Reviews
41 *xxk kv

Recommend Approve ; :
79% 100% Pp Jim Schmitt
toa Friend of CEQ 2 Ratings




City of Green Bay Government &

Government Organization - 3.3 out of 5 - 34.3 mi - Open now - 12K followers

RIIN BN

,

Seat of Brown County, established as a trading post in 1634 by Jean Nicholas Nicollet.
Incorporated

=& 10+ posts in the last 2 weeks

o FACEBOOK

3.3 STARS

City of Green Bay Public Works
;  Government Organization - 3.4 out of 5 - 34.3 mi - Open now - 12K
——==" followers - 4 posts in the last 2 weeks Follow

If you have a problem/concern, please call our office or email during normal business
hours.

@ City of Green Bay Parks, Recreation & Forestry Department

Government Organization - 3.6 out of 5 - 34.3 mi - Open now - 7.5K
followers - 10+ posts in the last 2 weeks Follow

'acﬂ’+




BREAKOUT ROOMS

Check your employer brand Brainstorm ways to improve




EMPLOYER BRANDING PROACTIVE STEPS TO TAKE

1. Ask for reviews

2. Share updates to your network
3. Highlight values




RETENTION IS C.R.A.P.

CARING RESPECT APPRECIATION PRAISE




RECRUIT AND
RETAIN BOOMERS




Life-long
learners

Self-starters

BENEFITS OF C
BOOMERS

Built-in
Willing to leadership
use new and
tools mentoring
abilities




BOOMER QUESTIONS - ANSWER IN CHAT

 How many people are close to retirement?

 What management roles do they fill?

» What skills and abilities will you have to replace?

* What knowledge do your boomers have?




Retirement benefits

Ability to train and mentor others
WHAT BOOMERS

WANT Subject Matter Expert (SME) roles

Acknowledgement of their expertise




WHAT BOOMERS WANT

m Flexible Hours
® Two-thirds of those surveyed implemented flexible work hours

m Federal government agencies offer a phased retirement option

m part-time salaries, partial retirement benefits, and 20 percent of work time is
mentoring

m Flexible Workplaces

m About 42 percent allow employees to work from home, remotely, or
from more thgRes ey Ve




BENEFITS OF GEN XERS

"lndependent
nSelf-manage
"Reliable
"Adaptable



RECRUIT AND RETAIN GEN X

Growth/leadership opportunities
Work/life balance

Training and development
Benefits - retirement, healthcare



RECRUIT AND RETAIN
MILLENNIALS




Technical experts

Seek groups

MILLENNIALS Integrate life and work

Optimistic

Socially responsible




70% EXPECT 70% WANT TO BE 2/3 BELIEVE MANAGEMENT

EMPLOYERS TO FOCUS  CREATIVE AT WORK SHOULD PROVIDE
ON SOCIETAL DEVELOPMENT
PROBLEMS OPPORTUNITIES

MILLENNIALS BY THE NUMBERS




REVERSE MENTORING

Technology

Social media
Current trends




HOW TO RECRUIT MILLENNIALS

"

TECHNOLOGY  AUTHENTICITY CULTURE




TECH-CENTERED WORKPLACE




Concise job descriptions

RECRUITING TIPS D Mobile friendly

Use social media




AUTHENTICITY

m [ell the truth

m Seek out feedback

m Give information

m | jve the values



WHAT CAUSES TURNOVER?

m| ow engagement

m | ack of advancement
opportunities

m |[nsufficient recognition




HOW TO RETAIN MILLENNIALS

Recognize
and
appreciate

Highlight
career path




RECRUIT AND
RETAIN GEN Z




Unemployment Rate, Jobs Added Since Start Of ‘Great Recession’

Total Mon-Farm Payroll Jobs Added (in thousands) Unemployment Rate

vl ~10%
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Cumulative student debt growth since 1999

600% - === Cumulative growth of student loan debt - 600%
= Household debt less student loan debt

S00% — 5009
400% - - 400% GEN Z AND
- B EDUCATION
2008 — 200%
1005 — 1008
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|
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Source: Federal Beserve Bank of New York
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Due to economic and

political disruption

Values are similar to
Baby Boomers




GEN Z AND WORK

WILLING TO EXPERIMENT 60% ARE FREELANCING /8% SAY 4-YEAR DEGREE
DOESN'T MAKE SENSE




HOW TO WORK WITH GEN Z

/4% want 88% are
greater meaning @ optimistic about
more than $ their future

Focus on core
values




KEEP EMPLOYEES ENGAGED
Encourage innovation

Align personal desire for a purpose with goals of

Purpose the organization/community

DIEVEIleloMM Develop their skills



BREAKOUT ROOMS
HOW CAN YOU SHARE

GOOD THINGS IN YOUR
COMMUNITY?

Publicly?

Among coworkers?




RECOGNITION

*

Meritocracy Hierarchy




APPRECIATION

m Both younger and older generations value Words of
Appreciation and Quality Time the most

m Older generations prefer Quality Time with their direct
supervisor

m Younger generations are more interested in spending time
with colleague




PEER TO PEER PRAISE

When JetBlue implemented a

' peer-to-peer recognition
E %ﬂ;@gé system, employee
% satisfaction surged by 88%




YOU GET TO
SHAPE THE
YOUNGEST
GENERATIONS




YOUR BEST ‘7
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RESOURCES/CITATIONS

m Flex Your Communication by Terra L. Fletcher

m 5 | anguages of Appreciation in the Workplace by Gary Chapman
and Paul White

m Generations Inc. by Meagan and Larry Johnson

m The Gen Z Effect by Thomas Koulopoulos and Dan Keldsen

®m Good to Great by Jim Collins

VIith-millennials.



https://www.amazon.com/Flex-Your-Communication-Every-Success-ebook/dp/B07QLB5GB7?ref_=ast_author_dp
https://www.amazon.com/Languages-Appreciation-Workplace-Organizations-Encouraging-ebook/dp/B07F7NYY9P/ref=sr_1_1?crid=S7ECQLJCL0ZW&keywords=5+Languages+of+Appreciation+in+the+Workplace&qid=1690211871&s=digital-text&sprefix=5+languages+of+appreciation+in+the+workplace+%2Cdigital-text%2C114&sr=1-1
https://www.amazon.com/Generations-Inc-Boomers-Linksters-Managing-Friction-ebook/dp/B004A16ECS/ref=sr_1_1?crid=1KLH2B4VV2PLY&keywords=Generations+Inc.&qid=1690211894&s=digital-text&sprefix=generations+inc.+%2Cdigital-text%2C98&sr=1-1
https://www.amazon.com/Gen-Effect-Forces-Shaping-Business-ebook/dp/B00KB4E3EE/ref=sr_1_1?crid=X0Q19OO05L0X&keywords=The+Gen+Z+Effect&qid=1690211922&s=digital-text&sprefix=the+gen+z+effect+%2Cdigital-text%2C208&sr=1-1
https://www.inc.com/peter-economy/9-powerful-tips-for-communicating-better-with-millennials.html
https://en.wikipedia.org/wiki/Strauss%E2%80%93Howe_generational_theory

RESOURCES/CITATIONS

https://www.techopedia.com/definition/28107 /reverse-mentoring

http://www.forbes.com/sites/work-in-progress/2011/01/03/reverse-mentoring-what-is-it-and-why-is-it-beneficial/#7dabf7d653aa

http://www.inc.com/ss/millennial-friendly-workplace

https://www.entrepreneur.com/article/287201

http://www.coachingandmentoring.com/Mentor/contract.htm

http://www.journalofaccountancy.com/newsletters/2016/may/start-reverse-mentoring-program.html#sthash.ZKTqgsCC.dpuf

http://wejungo.com/five-strategies-for-managing-generational-differences/

http://www.businessinsider.com/people-born-between-gen-x-millennials-xennials-2017-11

https://www.businessinsider.com/job-openings-march-jolts-labor-shortage-hiring-market-great-resignation-2022-5

https://hiring.monster.com/resources/workforce-management/employee-retention-strategies/how-to-retain-baby-boomers/

https://hrdailyadvisor.blr.com/2020/01/21/generational-hiring-wants-needs-and-everything-in-between/

https://www.mckinsey.com/featured-insights, gole e-0 s os.and-gigs- - e ans-nave-become-
ﬁ

_\


https://www.techopedia.com/definition/28107/reverse-mentoring
http://www.forbes.com/sites/work-in-progress/2011/01/03/reverse-mentoring-what-is-it-and-why-is-it-beneficial/#7dabf7d653aa
http://www.inc.com/ss/millennial-friendly-workplace
https://www.entrepreneur.com/article/287201
http://www.coachingandmentoring.com/Mentor/contract.htm
http://www.journalofaccountancy.com/newsletters/2016/may/start-reverse-mentoring-program.html#sthash.ZKTqgsCC.dpuf
http://wejungo.com/five-strategies-for-managing-generational-differences/
http://www.businessinsider.com/people-born-between-gen-x-millennials-xennials-2017-11
https://www.businessinsider.com/job-openings-march-jolts-labor-shortage-hiring-market-great-resignation-2022-5
https://hiring.monster.com/resources/workforce-management/employee-retention-strategies/how-to-retain-baby-boomers/
https://hrdailyadvisor.blr.com/2020/01/21/generational-hiring-wants-needs-and-everything-in-between/
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/future-of-america/freelance-side-hustles-and-gigs-many-more-americans-have-become-independent-workers

RESOURCSE/CITATIONS

https://www.lessonly.com/blog/managing-millennial-sales-team/

https://www.insider.com/xennials-born-between-millennials-and-gen-x-201/7-11

https://smallbiztrends.com/2016/12/human-resources-duties.htm]

https://www.nudgerewards.com/blog/4-things-gen-z-is-looking-for-on-the-front-line/
https://vimeo.com/user37409727
https://www.shrm.org/

https://www.govexec.com/management/2018/08/how-get-millennials-government/150241/

https://madison.com/wsj/business/wisconsin-businesses-grapple-with-a-growing-worker-
shortage/article 3ef1000e-c18b- -bbcd-720ee2456111.html

https://hbr.okg



https://www.lessonly.com/blog/managing-millennial-sales-team/
https://www.insider.com/xennials-born-between-millennials-and-gen-x-2017-11
https://smallbiztrends.com/2016/12/human-resources-duties.html
https://www.nudgerewards.com/blog/4-things-gen-z-is-looking-for-on-the-front-line/
https://www.shrm.org/
https://www.govexec.com/management/2018/08/how-get-millennials-government/150241/
https://madison.com/wsj/business/wisconsin-businesses-grapple-with-a-growing-worker-shortage/article_3ef1000e-c18b-5f72-bbcd-720ee2456111.html
https://madison.com/wsj/business/wisconsin-businesses-grapple-with-a-growing-worker-shortage/article_3ef1000e-c18b-5f72-bbcd-720ee2456111.html
https://hbr.org/2022/01/11-trends-that-will-shape-work-in-2022-and-beyond
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